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Diamond Model Competitiveness Analysis of Cash Crop Industry under Rural Revitalization Strategy—Field Research Based on
Konjac Industry in Shaanxi Province
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Abstract The authors conducted the field research on the cash crop industry of konjac in Shaanxi Province ,they eventually drew a conclusion
that the konjac industry in Shaanxi Province need to use primary production factors to plant konjac and advanced production factors to develop
the industry after analysing the competitive advantages of konjac industry which made good use of Diamond Model.The great demand for KGM
in konjac at home and abroad; the local processing enterprises that produce abundant konjac gel product in Shaanxi Province are numerous.Be-
sides, konjac industry is also one of the key industries supported by the local government.lIt is suggested that the breeding of konjac and the
training of local experts should be strengthened, the relationship between local enterprises and farmers should be reinforced and local champions
should help small businesses develop. With the opportunity of “One Belt And One Road” and the unique “selenium” resources of Shaanxi
Province , this area can create a “green and healthy” konjac brand.At the same time, enterprises should improve product quality to promote the
export of products,then increase foreign sales.Local governments should implement central policy like providing financial support for konjac

processing enterprises and strengthen supervision to reduce the risks caused by industrial scale.
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Table 1 List of konjac processing enterprises in Shaanxi Province
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