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Analysis of Agricultural Products Chain Management Strategy under the Background of Big Data—Taking Zhoushan Fresh Agricul-
tural Products as an Example
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Abstract
operation of fresh agricultural products, and put forward higher requirements for agricultural products enterprises. Taking Zhoushan City, Zhe-
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The emergence of big data technology has changed the traditional agricultural management mode, provided support for the chain

jiang Province as the research object, this paper finds that there are some problems in local fresh agricultural products chain enterprises, such
as small scale, insufficient benefit, imperfect logistics system, large loss of fresh agricultural products, single marketing model and low level of
supply chain management. Taking big data as the background, this paper explores the role of big data in the chain operation of fresh agricultur-
al products, including reducing the imbalance of fresh agricultural products market, promoting the standardization of agricultural enterprise
management and improving the degree of agricultural branding. Under the background of big data, aiming at the above-mentioned problems,
this paper puts forward a series of improvement measures for chain operation of fresh agricultural products in Zhoushan, including innovating
service platform of chain operation of fresh agricultural products, establishing different chain forms of fresh agricultural products according to
local conditions, changing brand marketing mode of fresh agricultural products, and innovating chain operation forms, so as to provide refer-
ence for the sustainable development of chain operation of fresh agricultural products in Zhoushan.
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Table 1 Area and total output of vegetables and melons in Zhoushan
City in 2019

X T J7 Total
District Area//hm’ output /'t
FETFEIX. Dinghai District 4 067 81 509
EREIX Putuo District 2 403 35 301
1511 1X. Daishan District 1754 24 908
UMY X Shengsi District 202 3 034
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Fig.1 Information and logistics flow of fresh agricultural products
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Table 2 Proportion of agricultural values in Zhoushan City in 2019

%
L]
Al s 8 THFEM i
X Gross Agricultural ﬁzwii?uﬁ
District agricultural intermediate ‘zgirlcu. dlilmd
output consumption value adde
value

FETEIX. Dinghai District 7.05 6.50 7.50
X Putuo District 43.41 44.33 42.65
4851 X, Daishan District 28.70 30.83 26.93
ey [X. Shengsi District 20.84 18.33 22.92
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Fig.2 Innovation mechanism of agricultural product model
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Fig.13 The visualization of average yield of tomato category vegetables
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