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Application of Project Management in Landscape Engineering
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Abstract The landscape engineering is a comprehensive and systematic project. Only through the application of scientific management
methods, the various construction goals can be better achieved. With the continuous deepening of project management theories in the field of
construction engineering, it has also been popularized in garden engineering. Based on the author’ s accumulated theoretical and practical
knowledge of garden professional technology and project management, this paper summarized the content of project management in 8 aspects
such as quality management, schedule management, cost management, and safelty management in garden landscape engineering. At the same
time, the management focus during the project preparation phase, implementation phase and closing phase were suggested in order to provide

a reference for garden enterprises to implement standardized project management.
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