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Research on the Operation Performance of the Ziziphus jujuba Farmer Professional Cooperative in the First Division Alar City
ZHANG Li-chun (Tarim University, Alar, Xinjiang 843303 )

Abstract Located in the important position of the “One Center, Three Benchmarks” of the North and South Xinjiang Corps, The First Divi-
sion Alar City is one of the divisions with the relatively stable and balanced agricultural industry development. In recent years,the Ziziphus ju-
Jjuba planting industry has become the main source of the agricultural pillar industry and employee income in Alar of The First Division, inclu-
ding the booming Ziziphus jujuba cooperatives. However, there are still many prominent problems, specifically including the insufficient inter-
nal management standardization and lower operating performance. This study used qualitative and quantitative analysis methods to study 20 Ziz-
iphus jujuba farmers’ professional cooperatives in Alar City, and found the development constraints in its operation process; the operational
performance evaluation system of the cooperatives is constituted by three indicators of scale, process and result, and the performance of the 20
cooperatives was comprehensively evaluated by factor analysis,then three cooperatives with higher operational performance were obtained. On
this basis, the ways to improve the operation performance of the Ziziphus jujuba cooperative in Alar City were put forward, such as improving
the personnel quality, promoting the standardization of the internal governance, expanding the scope and scale of the cooperative, improving

the concept and means of government management, and strengthening the support of credit institutions to the cooperative.
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Fig.1 Factor lithotripsy diagram
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Table 2 Total variance explained

WILRHFAEE Initial eigenvalue

PEHCEJ5 Mz A Extract square sum load

JEHE )7 FIZR A Rotate square sum load

Ingre- A1t CUSS Cur;lulative At LSS Cur;lulative A1t LSS Cur;ulative
di i Variance . . i Variance . ’ i Variance . ’
ient Total - variance Total - variance Total - variance
contribution oo contribution R contribution o
te //% contribution rate /)% contribution rate /% contribution
a rate//% rate//% rate//%
1 2.550 25. 496 25. 496 2.550 25. 496 25. 496 2.514 25. 141 25. 141
2 2.240 22.396 47.892 2.240 22.396 47. 892 2.238 22.376 47.517
3 1.350 13.498 61.390 1. 350 13.498 61.390 1.387 13.873 61.390
4 0.981 9.810 71.200
5 0. 829 8.291 79. 491
6 0.782 7.821 87.312
7 0.755 7.546 94. 858
8 0.382 3.819 98.678
9 0.132 1.322 100. 000
10 -6.244E-17 —6.244E-16 100. 000
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X; LZFAENL T HEREACKH  -0.395 -0.194  0.094
A

Xs BAEENE A (TT0) 0.019 0.718 -0.118

X BRI S 0.321 0.699 0.386

Xy BAEH(Jin) -0.013  0.792  0.065
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Note ; Extraction method is principal component analysis; rotation method
use orthogonal rotation method with Kaiser standardization; rotation
converges after 4 iterations
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Table 4 Common factor naming table
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B FAEAEIENE AR (X))

AR (X))
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G,=0. 744X, +0. 359X, — 0. 279X, +0. 045X, +0. 094X, —
0. 720X, +0. 094X, -0. 118X,+0. 386X, +0. 065X, (5)
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Table 5 Comprehensive scores of cooperative operation performance

H4, GREE=A FSERSEE
Rank Cooperative FACI_1 FAC2_1 FAC3_1 Factor
name total score
1 AR 0. 346 46 2.720 05 0.615 14 1.27
2 Tl 0. 855 84 1. 634 49 1.024 06 1.18
3 AR TPN 0.955 32 1. 086 54 1.301 01 1.08
4 Jitn 1.556 65 ~1.006 50 0. 052 60 0.28
5 ik 1.059 36 -1.370 48 1.349 91 0.24
6 s 1.718 32 -1.002 38 -0.617 69 0.20
7 Iy 0.238 57 -0.261 08 0.673 17 0.15
8 IR 0.320 64 -0.127 93 -0.085 28 0.07
9 KFENE 0.969 64 0.204 01 -2.100 68 0
10 IR A AE -0.332 27 0.262 61 -0. 152 57 -0.07
11 KA -0.032 06 -0. 606 98 0.641 98 -0.09
12 A AHE -0.691 94 0.361 45 -0. 440 74 -0.25
13 HEIE -0.312 24 0. 968 69 -2.157 52 -0.26
14 S -0.474 98 -0.772 49 0.375 97 -0.39
15 e -0. 814 66 -0.510 13 0.298 41 -0.45
16 AR -0. 102 59 -0.575 18 -0.954 13 -0.47
17 40 -1.104 77 -0.085 17 0.065 81 -0. 47
18 W -1.917 64 0.363 49 0.170 92 -0.61
19 KILE -0.549 60 -0.453 93 -1.111 77 -0. 64
20 I -1.688 05 -0.829 10 1.051 41 -0.76
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