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The Empirical Research between the Performances of “The First Secretary” and Its Influence Factors in Tied Poverty Alleviation

LI Hua' LI Yi-fan’ (1. Shandong Academy of Governance, Jinan ,Shandong 250014 ;2. Shangdong University , Weihai , Shandong 264209)
Abstract 162 “first secretary” who were assigned to tied poverty alleviation in 2016 by Q District were sampled for this research, 12 factors are
identified to influence the performance of the first secretaries. On the basis of factor analysis and regression analysis, we found that the main fac-
tors for influence the first secretaries’ performance are interpersonal and decision-making skills, the appreciation of unit/institution which the
first secretaries comes from, the attitudes and work style. Therefore, selecting the first secretary should fully consider the personal communica-
tion, coordination and decision-making abilities, rather than business skills and discipline matching. Meanwhile , it is better to select sending u-
nit based on strengths and capacities of unit, instead of an apportionment absolutely. An exit mechanism should establish to incompetent first sec-
retaries, to ensure the health and sustainable development of institutional innovation;so as to achieve the goal of “strength the foundation, benefit

peoples livelihood” of the first secretary work.
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Table 2 Factor contribution rate
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Table 3 Twirl factor matrix
A T3 Principal component
Variable 1 2 3
X, 0. 102 0. 873 -0. 008
X, -0. 155 -0. 557 0. 000
X, 0.712 0. 308 0. 431
X, 0. 909 0. 168 0. 258
X5 0.757 0.292 -0. 348
X 0. 180 0. 103 0.933
X, 0.772 0. 547 0. 103
Xg 0. 595 -0. 150 0. 159
Xy 0. 745 0.510 0.272
X0 0. 185 0. 855 0. 240
Xu 0. 800 0. 476 0. 021
X 0.523 0. 463 0.024
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Table 4 Linear regression coefficient of comprehensive performance e-
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