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Optimization Strategy of the Dasha River Pear Industry Business Model Based on Improving the Degree of Organization

CHEN Dong-ping,LI Jing (College of Finance,Nanjing Agricultural University ,Nanjing, Jiangsu 210095 )

Abstract We analyzed the three traditional popular business models—the state-owned farm system, the cooperative business model and the bro-
ker model, and discussed the advantages and disadvantages of the three business models by the nine factors of the business model. The results
showed that the low degree of organization in the pear industry was the root cause of these defects, and put forward the improvement suggestions

according to the three business models of Dasha River.
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