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Abstract

of tobacco area in Southwest Guizhou as an example, the attempts and innovations that tobacco area in Southwest Guizhou have made were

The basic connotation, main target and basic content of tobacco lean production were analyzed. Taking tobacco production practice

made clear, which were taken in exploring and promoting Southwest Guizhou tobacco lean production process, and combined with its actual de-
velopment. Its effectiveness was evaluated. Suggestions and countermeasures of promoting the Southwest Guizhou prefecture tobacco fine pro-
duction persistently were put forward from the concept first, the pilot first, the combination of production and research, the combination of lean

production and standardized production and so on.
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